CPNO Board Meeting
April 14, 2010

Attending:  Regina Brandt, Randy Pimsler, David Aynes, David (Wing) Bruce, Lauren Welsh, Trey Long, Walt Weimar, Doug Wetzel, Courtenay Dusenbury

I.  Welcome
Doug Wetzel called the meeting to order at 7:05 p.m.
II. Old Business  

a. March meeting notes: were approved, pending a correction to the dollar amounts agreed to for graffiti kits.

b. Messenger:  The new deadline for articles will be the Wednesday after the monthly CNPO General Meeting.  Walt recommended trying a new printer with a lower rate and faster turnaround time. The Board agreed.  Walt will send the Board monthly summaries on advertising. 
c. Fall Fest:  a committee met on March 17.  The dates originally selected, October 16-17, conflict with the Little 5 Points Halloween parade.  Suggested new dates are October 23-24.  The Festival scope and size will be similar to last year – a two-day festival with multiple bands, vendors and other activities. The committee suggested that activities for children be moved to the playground area.  Mark Clement will handle music, Dave is working on the budget and, as there is no chair, Walt and others will fill in the gaps as needed.  Dave and Walt met with a former organizer of the Inman Park Festival and got some advice and a diagram of an organizational structure from him.  They will prepare a summary of this for the CPNO board.  They noted that one reason Inman Park brings in so much money is that it has many volunteers to do things that Candler Park pays people to do. 

d. Grandmaw Gordon:  The Board reviewed a draft letter of support written by Terri Stewart.  The Board reiterated its desire, stated during the March meeting, to prepare its own letter; a draft will be written by Randy and circulated to the Board this week for approval. 

e.  Grant Evaluations/Budget Process:  Dave Aynes, Walt and Alonzo met March 22.  They discussed the current $50,000 reserve and budgets and trends for the future.   They suggested that setting cycles for grants does not require a change to the CPNO by-laws.  

III. New Business  

a. The Board agreed to renew its lease with the First Existentialist Church, the site of monthly CPNO meetings. 

b. The Board discussed how to streamline CPNO’s monthly meetings to make them more effective.  Doug Wetzel asked that due diligence on potentially controversial topics be done before they are brought before the general membership.  The Board suggested that more details on each vote before the general membership be included in the meeting agenda, including copies of draft resolutions or other items. 

c. The Board discussed the CPNO list serve and decided that it will be used only to distribute information about meetings and the Messenger, and for communiqués to recruit volunteers.  Other items can be placed on the CPNO website. 
IV. Officer Reports 

a.  Membership.  Lauren is testing ideas for new software for the website.  She will present the Board with a summary of ideas for funding block parties and other activities.  The Board reviewed and tabled consideration of a proposed amendment to eliminate the annual renewal requirement for membership.  Board members decided that electronic membership renewal, which will be in place for the 2011 cycle, will resolve most concerns about the current paper-based process. 
b.  Treasurer.  Dave Aynes presented updated budget numbers.  The Board briefly discussed the differences between 501c3 and 501c4 tax status. CPNO is currently a 501c4 and contributions from members are not tax deductible.  A 501c3 has been established but, because CPNO would not be able to control how the funds are used and a formal board would need to be established, this organizational structure has not been implemented.  
c.  Zoning.  Randy Pimsler informed the Board that the Zoning Committee has approved, pending additional documentation, a request for 455 Page Avenue.  He will send details to the Board this week. Randy received a document from Allen Cunningham, a volunteer who is interested in transit-oriented development.   Randy commented on the document and will share a second draft with CPNO when it is available.   Randy noted that the document is simply a concept paper.   The Zoning Committee has a new member:  Derek Merriweather.  Randy will be soliciting other potential new members.  
d.  Safety.  Dave “Wing” Bruce noted the Williams murder trial is taking place this week. He shared information with the Board on how best to contact our Zone 6 liaison. 

e.  Environment.  Trey Long showed the Board a graffiti removal kit.  He has confirmed that MARTA will allow creeping fig plants to be put in place to cover up the cement wall on the South side of DeKalb Avenue.  Trey will return to the Board with a request for funding for this project and will provide details in a Messenger article.   He congratulated the ING cheerleading section for its $1000 prize.  Trey asked whether CNPO would be interested in exploring a dog park for Candler Park.  He also asked whether members would be interested in having a Green Market open on Sundays along Moreland Avenue.  He will explore options for this.  
 f.  Special Projects.  Walt Weimar noted that the Sweetwater 420K is sold out and that volunteers are needed for race day.  A notice will be sent to the membership. Organizers of the “Skirtchaser” 5K planned for Saturday March 15 are not coming before CNPO to provide details.  They expect to go directly to the NPU, even though permits for liquor are required.  The event will take place 5:30 p.m. – 8:30 p.m. and will include a race, beer sales, bands and vendor booths.  The Board expressed its desire to inform neighbors about this event.  A Boccefest event to benefit Special Olympics will take place in Candler Park Saturday, May 8.  The 2010 Midsummer Music Fest 5K will take place on June 19; Mary Lin parents are organizing this.  The date of the MSMF itself may change as organizers are working around the schedule of a band.  Duteramane 2010 will take place in Candler Park July 4.  This annual event celebrates Burundian Independence Day. Walt will provide details on several of these events when they are available.
 The meeting was adjourned at 9:17 p.m.
Submitted by Courtenay Dusenbury, April 15, 2010
